Appendix B
Delivery of our 2005/06 Performance Agreement

Monitoring of the Council’'s performance is undertaken using
the PerformancePlus system for local government. Reporting
through this system uses the following symbols to visually
indicate performance:

* performance is better than target
® performance is at target
A performance is below target

We have used these symbols in appendices A and B to indicate
r - performance against our targets.

Corporate projects

In 2005/06 the Council had 18 corporate projects aligned to
our strategic objectives. Qur strategic objectives were revised
for 2006/07; however, for clarity of reporting for 2005/06 the
previous Council objectives are detailed.

Performance is visually indicated at outcome level, which is then
aggregated for each corporate project. The strategic objective
performance is reported through the aggregation of the projects,
or elements of a project, performance that deliver it.
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Strategic objective: Develop and support integrated and inclusive communities

To meet level 3 of the equality standards by implementing the recommendations from the equality
impact : .
Increase a sense of belonging ta Blackburn with Darwen

Increase partner senices assessed for community engagement, partnership working and cohesion
Increase the representation of under-represented groups in the bormugh's LSP workforce

Increase the number of people working in a voluntary capacity n

Seeoe @
@

natz 1 - this objectivie is naw managed by the valuntary sactar and is no
Izngar applicalie within the Parformance Agreament.

Strategic objective: Decrease crime and Improve community safety

b, .uce levels of anti-social behaviour ~ increase support to victims and withesses
Recluce levels of anti-social behaviour — increase participation in problerm solving
Implemeant community safety strategy — reduce recorded crime

Implement community safety strategy — increase confidence in neighbourhoncls
Implement community safety strategy — target prolific / priority offenders
[mplerment community safety strategy — reciuce impact of drug/ alcohol misuse
Implement community safety strategy — strendthen community safety partnership

Strategic objective: Improve local neighbourhoods and town centres

bee e exxl
i

Change litter culture *

Improve appearance of the borough * :

Minimise ervirormental cime : ; L] : *
% ‘
@

Recycling f reducticn of domestic waste
_I_ we public opinion

Tackle Blackbum with Darwen’s housing conditions

@
Improve quality of Iife in neighbourhoods & :
Ensure good choice of housing e 4y .
Balancing housing supply / demand : @
Sub-regional and regional strategy ali A

Regeneration of Blackbum town centre ' . @ - .
Regeneration of Darwen town centre '

Improve the condition of roads [ ]

Improve pedestrian infrastructure b ¢ .
Increase public transport usage e

Develep approach to proactive network management %
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Strategic objective: Deliver the highest quality services

Improvement in contractual ohjectives - partnership @
Improvement in contractual objectives - best value ®
Improvement in contractual objectives - diversity @
Key performance improvement targets - revenues e R
Key performance improvement targets - henefits : ) i ® " .
Key performance improvement targets - payroll and payments : e " :
Key performance improvement targets - ["Jersannel ®

Key performance improvement targets technical semices ®

Key pen‘ormanne improvement targets social senvices ®

Key performance improvement targets - digjtal technology [

Conunue to improve customer engagement and effective access to all cnuncil serwces ®

Deliver high quality senices consistently across phone, web and face- to- face e : ] =
Develop the facilities vithin the contact centre and one-stop-shops ~ - T e
Address the e-government agenda and e-delivery of semvices : o ® Fra
Idenufy' and suppott for the realisation of ‘back office’ effi clencles in departmems »

Increase The Shutﬂe readership rates il
Deliver brand-led marketing @
Receive positive coverage in the media ®
Deliver citizen campaigns : ® .
Comrmunicate sighificant service improvernent @
Promote the activities of the LSP ]
Improve internal communication @
Increa==9 overall mtlzen satisfaction ®
AL

Agrea common priorities with partners on the Local Public Setvice Board (LPSB)

To review the LSP structure and processes to ensure delivery against the Community Plan

@
*

To suppart the LSP in its effective performance management of the Community Plan @ .
@

To provide on-going suppart for elected Members in relation to their community lzadership rales @

Deliver the 2.5% efficiency savings as outlined in our annual efficiency statement *
Ensure at least half of the savings are cashable @ .
Invest efficiency savings in front-line priotities as identified within the Performance Agreement @
Demonstrate the Council is delivering value for money as part of CPA process ]

(") The project delivers elements over two strategic objectives
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egic objective: Deliver the hlgnest quality services

Establish enfurcement concordat wlth businases
Implement the Licensing Act 2003
Support. compllance

Implement generic enforcement procedures — obsernvation of infnngemenm recortimg of mformannn
and serving of notlces

Engage serv[ce users -

Improve local services

Agree shared success measures acmss the ﬁve outcoma, with quallty assurance and repordng
systems in place: :

- enjoy and achieve :
achieve economic well- be]ng : ;
porate projéctitrans wf*ﬁ”@"%’ﬁﬁ?ﬁéﬁ ucation ¢
Tackle Blackbum with Darwen’s housing conditions '
Improve quality of life in'ne]ghbnurh_oods :
Ensure good choice of housing

Balancing housing supply / demand:
Sub-regional and regional strategy alignment

(*) The project delivers elements over two stratedic objectives
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Strategic object]ve' Imprmre health and social wel belng

Agree shared success measures across the five outwmes with quallty assurance and repomng e T R
systems in place: _ ®

- be healthy
- stay safe

- make a positive contribution

- integration of senices

®

&

- designation of children’s centres ' : : : —
@

foeid

Review and revise JDIr‘It strategm plans acmss Councll and Primary Care Trust (PCT.l ® e
Increase effectiveness of serwces:_to cltizens through further Jomt senice developments [ ] _ 'f .
Integrated commissioning arrangaments across all elements of health and social care @
Ensure effectwe LSP response to the Choosing Hea!th white paper L

Estalahsh organisation and management arrangements m oomply with the Act

Produce statutory single plan

organisational change _
Improve joint working with parthers

®
¥*
Ensure continued safeguarding of vulnerahle children through safe transition of services and ! ® : .
®
Engage with children around the five outcomes @

kst AL e =L G Kates

'L'J'ncl'ér't-éké rora'cl séfét}educéﬁnn énd Lit{denal{é action fd reduce number of people killed or seriously ; = ' *
injured

i The project delivers elements over two strategic objectives

Strateglc objectwe. SIrengthen the local econﬂmy

= fpﬁ '-‘..;\ i m A% ﬁ ; i ‘ i

0 _ ! e Performance =
Improvement in contractual objectives - regeneration : : ®

Improvement in contractual objectives - community support @

Develop a borough-wide warkforce development strategy & : L 3
Develop the capacity of the LSP to deliver workforce deve lnpment :
Develcp wurkp]aoe skills for hfe pm\rismn-

sl
Improve mke up of employment in disadvantaged groups

Encourage new business start ups

Create and safeguard jobs in local economy

*
%*
Increase private sector investment : . * *
*
Promote innovation and take up of technology W



